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Project Management Basics

Presented in a condensed, comprehensive and graphic format this book contains the basics
of project management. It looks at project objectives, the life cycle, short and long term
planning and roles with a task force. Providing clear information on planning, defining scope,
identifying unique problems, costing and budgets, scheduling, control and the value of
reporting. Included is a section on engineering, construction and materials management
projects as well as subcontractor relationships and testing and project completion.

Building a Project Work Breakdown Structure

Most people do not truly understand a concept until they can visualize it. This applies to all
fields, including Project Management. The best way to effectively manage projects is to help
your team visualize the end result as well as the steps needed to achieve that result.Help
Your Team Visualize the Right Path to SuccessBuilding a Project Work Br

Project Management

Project Management: A Managerial Approach, 11th Edition delivers a practical exploration of
proven project management techniques and strategies. With a strong emphasis on real-
world application and implementation, the book is perfect for managers and business
students seeking an instructive leadership resource. Detailed and accessible chapters offer
expert guidance on managing common organizational, economic, interpersonal, and
technical disruptions.

The British National Bibliography

Architects must be proficient in a variety of business practices to contribute to, manage, or
launch a successful firm. They are responsible for the same kind of legal, financial,
marketing, management, and administrative activities as any other professional. Within
these broad categories, however, there are many details, including professional standards
and documents, that are unique to the profession of architecture.
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Resources in Education

Operations Management: Creating Value Along the Supply Chain, 2nd Canadian Edition is
designed to teach students how to create value and competitive advantage along the supply
chain in a rapidly changing global environment. Beyond providing a solid foundation, this
course covers increasingly important OM topics including sustainability, corporate social
responsibility, global trade policies, securing the supply chain, and risk and resilience. Most
importantly, Operations Management, Second Canadian Edition makes the quantitative
topics easy for students to understand and the mathematical applications less intimidating.
Appropriate for all business students, this course takes a balanced approach to the
foundational understanding of both qualitative and quantitative operations management
processes.

The Architect's Handbook of Professional Practice

The Information Sciences Division of the International Development Research Centre (IDRC),
assists developing countries to develop and run appropriate information systems through the
funding of projects negotiated with recipient institutions. One of the issues of importance to
the Division has been the development of human resources, in particular within projects, in
order to ensure the permanent strengthening of indigenous capabilities to carry out activities
after the project has ended. To date however, the issue of project management has received
little attention from the point of view of training. This meeting therefore, sought to increase
project management capacity and identify the weaknesses and gaps in knowledge required
for better running of the projects. It also aimed to review the broad scope of STI projects and
to lay the groundwork for greater mutual sharing of information, collaboration and
cooperation amongst project managers. This document discusses the project management
process, the project and its relationship with the IDRC, project management needs, project
sustainability, and financial administration. A profile of STI projects is included.

Research in Education

Focusing on the analysis of data using modern statistical and spreadsheet software,
Hildebrand and Ott emphasize making sense of data and discuss not only how a statistical
method is applied, but why and why not. Throughout the book, the authors integrate
computer use into the development of statistical concepts, emphasizing the value of looking
at data to make sure the right questions are being asked. The real-life applications and
examples throughout challenge students to think like managers. The case that concludes
every chapter asks students to deal with a relatively unstructured situation and to explain
the statistical reasoning in nontechnical language. Modern statistical methods, including
resampling and bootstrapping are included. In addition, the authors emphasize quality
control and improvement throughout the book and include three full chapters on regression
and correlation methods.
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Mechanical Engineering

Operations Management
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